J TRAITS

TRAITS COMMUNICATOR TEAM BUILDING TRAINING

At the core of TRAITS Communicator is an interactive and practical one-day workshop that
provides you and your colleagues with clear understanding and useful insights into your various
communication styles. More importantly, it teaches you tactics to more quickly recognize and
respond to the different styles of others.

Build Understanding and Skills to Address:
e Team members who tend not to value the contribution of others on their team;

e Reducing wasted time and energy on miscommunication;

e Anenvironment where employees tend to be hesitant to express opinions or share
ideas;

¢ Staff who don't appear to respect the opinions of their peers.

Workshop Objectives:
e Understand your own style and the type of roles and assignments for which you are
best suited.

e Value the contribution of others and learn how to adapt your style to theirs for more
effective and productive interactions.

e Develop a list of practical ways in which you will work to adjust your behaviours in
relating to specific team members based on a new, clearer understanding of your
personal communication style.

Through interactive learning experiences, self-analysis, small group projects and teamwork
activities, your team will make important discoveries about their interactions with others in a

safe, interactive and informal setting.

Participants are provided a comprehensive TRAITS Communicator manual for use during the
session and ongoing reference thereafter.

Cost of Session: $4,800 per day (8-16 participants)
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